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THE UNISTRAW PARTNER PROGRAM



 Quick Check-list

At Unistraw, we’re changing the way people consume beverages globally. And we’re looking for great Territory Partners to represent Sipahh® milk flavouring straws worldwide –companies that not only know their market, but who can manage everything required to make Sipahh milk flavouring straws a success. 
In particular, we’re looking for Partners that can answer YES to most, if not all, of these questions:
a) Would you conduct consumer research to develop suitable pricing, packaging plans, and marketing messages?
We will supply you with example plans and pricing models, a comprehensive artwork library, and existing research material.
b) Would you work with government and other regulatory agencies to obtain VAT/GST rulings, and import tariff and duty rates?
We will give you all the technical and manufacturing information you need to respond to local agencies.
c) Would you work with Unistraw to tailor our reference packaging designs to suit local consumer, government and retailer requirements?
As a Partner, you will be able to download our reference packaging design artwork, and our manufacturing hubs will help you understand the cost and production implications.
d) Would you run a public relations campaign?
We help you by sharing successful PR campaigns and tactics from Australia and our other Partners worldwide.
e) Would you track both market share AND brand awareness & preference with consumers?
Launching & sustaining the Sipahh brand is important; we will help you with example marketing campaigns and tactics.
f) Would you design, launch, and maintain a local Sipahh website?
We have implemented a global Content Management System that will help you build and launch a local Sipahh website with little web skills required – and without the cost and technical challenges of setting up your own web servers.
g) Would you operate dedicated Consumer email and telephone support lines?
We will provide you with Question & Answer sheets, common response templates, and advice on Customer Relationship Management systems used in Australia and by our other Partners.
h) Would you develop a monthly Demand Forecast covering all sales channels in your territory (including foodstores/multiples/supermarkets, petrol, convenience, education, etc.)?
We will provide you with templates and tips for developing forecasts to cover the entire local market.
i) Would you participate in demand-supply planning with; place orders on; and import stock from a Unistraw manufacturing hub?
We will provide you with documented Sales & Operations Planning processes to work efficiently with our Manufacturing Hubs.
j) Would you finance the upfront establishment costs associated with becoming a Sipahh® Territory Partner (License Fee, initial stock purchases, market research, staff costs, etc.)
We will help you calculate the likely establishment costs for your territory using a standard model.
( YOUR COMPANY BACKGROUND

k) Company name:

	


l) Company street address:
	


m) Company web site(s):
	http://


n) Primary contact name & position title:
	


o) Contact phone number:
	Please include your country and area codes, e.g. +65 2 9999 9999




p) Contact email address:
	


q) Territory/territories you would like to distribute Sipahh® milk flavouring straws in:
	


r) Your company is Private or Public?

	


( MARKET KNOWLEDGE

s) Prior FMCG experience

What we’re looking for:
Company with prior experience in their team in selling, marketing and distributing Fast Moving Consumer Good (FMCG) or Consumer Packaged Goods (CPG) type products. 

Your experience or comments:
t) Market research capability

What we’re looking for:
Company that is proficient in conducting and interpreting local market research. to position Sipahh® milk flavouring straws and to track ongoing metrics such as brand awareness, brand preference, share-of-voice, etc.

Your experience or comments:
u) Ownership of local channel

What we’re looking for:
Does the company own (either directly or indirectly) other distribution, wholesale, or retail companies in the local market?
Your experience or comments:
( RESOURCING

v) Demonstrated ability to launch or grow a brand

What we’re looking for:
Company is capable of successfully launching a new product brand in the territory, or has achieved sustained growth in marketing, distributing and selling an established brand in the territory.
(i) Your existing brand portfolio:
(ii) Your experience or comments:
w) Willingness to commit necessary resources
What we’re looking for:
Company is prepared to commit the necessary staff resources to successfully introduce, grow, and support Sipahh® milk flavouring straws in the territory.

Your experience or comments:
x) Ability to implement & manage a field sales force
What we’re looking for:
Company has experience and the capability to implement and manage a field sales / merchandising team / Key Account Managers, either in-house or through a third-party.

Your experience or comments:
y) Resources to implement & participate in S&OP processes
What we’re looking for:
Company has assigned resources to implement and participate in Sales & Operations Planning (S&OP) processes with their nominated Manufacturing Partner to ensure an optimal balance between Sipahh® milk flavouring straws supply and demand.

Your experience or comments:
( FINANCE & REPORTING

z) Financial stability
What we’re looking for:
Company is financially stable; is in good standing with the local channel; and has sufficient financial resources to execute a launch campaign and sampling program prior to product sales.
(i) Company Annual Turnover:

(ii) Your experience or comments:
aa) On-time & accurate reporting

What we’re looking for:
Company has resources or systems to produce and submit regular reports to Unistraw accurately and on-time. 

We require 4 separate and regular reports from Territory Partners to calculate royalties; to understand the Manufacturing Production Schedule in each territory; and to ensure local marketing and sales activities are consistent with Unistraw strategy:

Your experience or comments:
( RELATIONSHIP & GOOD ENERGY 
ab) Single point of contact
What we’re looking for:
Company has a nominated single point of contact for coordinating communication and activities with Unistraw.

Your experience or comments:
ac) Environmental, Ethical, and Safety Policies and Record
What we’re looking for:
Company is environmentally, ethically responsible and has a good safety record with employees and consumers.
Your experience or comments:
ad) Partner Enthusiasm & Motivation
What we’re looking for:
Company is enthusiastic and responsive in dealings with Unistraw.
Your experience or comments:
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